


CLAIRE METHODOLOGY
CLAIRE is our state-of-the-art methodology to assess the impacts of 

strategic decisions have on the valuation of your company

CHALLENGE
LEVERAGE

INTEGRATE

REVIEW

EVALUATE

ASSESS

We leverage the insights we have 
discovered 

We craft your custom detailed integration 
roadmap and partner with you to realize 
your goal 

We identify your motives, define 
inconsistencies and assess additional 
short, medium and long-term 
opportunities and risks

We challenge the status quo in your 
organization 

Post-integration, we regularly review and 
reassess your performance and fine-tune 

your progress

We re-evaluate your company after 
CLAIRE has been implemented. CLAIRE


